Syracuse Town Council
Special Meeting
May 7, 2012

Bill Musser, Vice President, called the Special Meeting of the Syracuse Town Council to order at
5:00 p.m. Other council members present were Jeff Morgan, Paul Stoelting, and Brian Woody. Town
Manager Henry Delulia, Town Attorney Mike Reed, and Clerk Treasurer Julie Kline were also present.
Council President Larry Siegel was absent.

Bill announced we will be conducting a hearing on the tax abatements for Syracuse Properties,
LLC, and real and personal property abatements for Precision Automotive, Inc. d/b/a Technical Services.
Bill noted at the last meeting the council felt Syracuse Properties, LLC was in arrears in that situation; we
have since found out they are not. We need a motion to reverse our decision. Paul made a motion to
find that Syracuse Properties, LLC is in substantial compliance with the statement of benefits and to
authorize Henry to sign the CF-1; Jeff seconded. Four voted for the motion; none against. The motion
carried.

Bill introduced discussion on the tax abatements for real and personal property for Precision
Automotive, Inc. d/b/a Technical Services. Alan Tehan, President of Technical Services, spoke to the
council about the abatements for his company. He explained the economy has affected his business.
He spoke about the number of accounts lost, as well as projects that were withdrawn due to the
economy. He advised they have hired one new employee this year; business is now creeping up slightly.
Technical Services is also bidding on some contracts now.

Bill asked Mr. Tehan if he felt it was caused by factors beyond his control; Mr. Tehan answered
yes. Bill stated the Town Council wants to work as well as we can especially with industries that are
here in Syracuse. We are behind you and hope you turn this around. Bill made a motion to find
Precision Automotive Inc. d/b/a Technical Services in substantial compliance; Jeff seconded. Paul
agreed that the downturn in the business is due to the economy; he agrees with the motion. Four voted
for the motion; none against. The motion carried.

The council was asked to approve an In Lieu of Annexation Agreement for 4374 East Magill, LLC.
Brian moved to approve the agreement; Paul seconded. Four voted for the motion; none against. The
motion carried.

Resolution 12-02, A Resolution Expressing an Interest to Purchase and Sell/Transfer Land, was
introduced. Town Attorney Mike Reed explained this resolution states that we are interested in
acquiring the acreage for the Youth Athletic Complex and in disposing of the acreage that we may trade
with Polywood. The resolution authorizes Henry to serve as the purchasing and disposal agent for the
exchange of property. Mike added two appraisals will be required; once the appraisals are received, the
matter comes back before the council. Henry stated a survey will be required; Mike explained the land
will be surveyed as part of the closing. Brian made a motion to approve Resolution 12-02; Paul
seconded. Four voted for the motion; none against. The motion carried.

Julie asked the council how they felt about a $90,000.00 temporary loan to the Oakwood
Infrastructure Improvement Fund from Water Depreciation. She explained there are sewer
improvements in Oakwood that need to be made right away. The residential customers in Oakwood are
paying a monthly zoned rate for five years to pay for the improvements; that revenue is slightly over
$20,000.00 per year. Since some of the repairs need to be made now, Julie stated she checked with the
State Board of Accounts about approving a temporary loan. She was told if we make a loan from Water
Depreciation to the Oakwood Infrastructure Improvement Fund, it could be paid back in five years from
the zoned rate revenue. She asked for council input; she added if the council agrees with doing a
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temporary loan, an ordinance will be presented at the meeting next week. Henry added there are a
couple of things we need to do right now. We need to install a backup generator; that needs to be done
whether the hotel is sold or not. We also need to clean out and camera the system; there is a lot of
inflow. Right now we are billing for about 80,000 gallons of sewage per month, and we are treating
about 240,000 gallons of sewage. Brian asked why Water Depreciation instead of one of the cumulative
funds. Julie explained if we make a loan from one of the cumulative funds, it would have to be repaid by
December 31 of this year. If we make the loan from Water Depreciation or EDIT, it could be paid back
over five years. Julie added she suggested Water Depreciation since we have earmarked the EDIT
revenue for the North Industrial Park. It was the consensus of the council to have an ordinance prepared
to be presented at the meeting next week.

Henry discussed a situation we have with the ditches and high grass on S.R. 13; the grass is
especially high where the building is empty or has been foreclosed. The state only mows about once a
year. Henry explained we could do some of the mowing ourselves, but we don’t have the equipment.
He noted we are going to have an Industrial Park that we will need to take care of and also some sludge
we could do something with. We are looking at getting rid of our current tractor and buying another
tractor that would allow us to do that; the tractor would have a side mount mower. He asked the
council to think about this purchase so we could mow these areas. Paul stated this problem came up
last year. Henry added we are looking only at properties where there is nothing there. Henry asked
Jeremy to explain the sludge situation. Jeremy explained that down the road we will need to look at
replacing equipment for wastewater. The sludge spreader that we call a floater is about $250,000.00 to
replace. The current front end loader is of the size that it is due to the fact that we must load the
spreader. In the next 10 years, the floater will need to be looked at. If we had a larger tractor that was
able to pull a large spreader, we could use it as an alternative to spread the sludge. As far as mowing the
ditches, we don’t currently have the manpower or equipment to do it. For safety and time reasons, we
were looking at a tractor with a side mount mower that has the ability to drop down below horizontal.

Bill confirmed the area Henry is talking about is state property; Jeremy answered yes. He
advised we are looking at a cost of around $30,000.00 to $40,000.00; it would be a substantial upgrade
from the tractor we currently have. Discussion followed on what the tractor could be used for. Jeremy
stated it may be used in the North Industrial Park. The dangers of rotary mowers were pointed out. It
was also noted if we mow the ditches on one property, we could end up mowing them all.

Henry explained if the state came more often it wouldn’t be an issue. Some properties are not
cut, and we can’t get to some of it with our current equipment. Bill asked where Henry was talking
about. Henry named several locations. Bill asked if it is the state’s responsibility, other than aesthetics,
why would we go out and cut it. Paul mentioned S.R. 13 is supposed to be widened by the state; several
years ago we were told it was scheduled for between 2012 and 2014. The ditches are supposed to be
covered up when this is done. Henry asked the council how to proceed. Brian stated he has no problem
with looking. Paul has a problem with us doing the state’s work. Bill asked the council for input on going
forward. Council members confirmed they would like to get an answer from state first on S.R. 13.

Henry advised our contract for heating and air conditioning maintenance is up July 31. He
distributed quotes from two different companies; the quotes have different plans. Henry added he
requested quotes from six vendors and only two responded.

Brian asked the council to think about contributing some money to the Youth Sports Complex.
Julie suggested she could meet with Henry and Chad to discuss the funding available. Paul asked if there
was a certain request; Jeff and Brian replied no. Brian thinks it would be good for the town to commit to
something. What the town has already donated was discussed; Mike noted we are working on donating
1.5 acres. Brian explained he would consider it a Syracuse Athletic Complex donation, not a Park
Department donation.
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Henry asked the council to think about what they would like to recommend for employee raises
in 2013.

Brian moved to adjourn; Jeff seconded. Four voted for the motion; none against. Motion
carried.

The Syracuse Town Council adjourned at 5:38 p.m.

ATTEST:

William Musser, Vice President Julie Kline, Clerk Treasurer



